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Tamworth Regional Council would like to acknowledge the
Gamilaroi/Kamilaroi/Gomeroi people, who are the traditional custodians of this land.
We would like to pay respect to Elders past and present and extend that respect to

other Aboriginal and Torres Strait Islander people living in and visiting our region.

The artwork on this page was created by Gomeroi artist Tess Reading. Her artwork was selected
through an expression of interest where Aboriginal artists with a connection to the Kamilaroi/Gomeroi
Nation were asked to create an artistic element for inclusion in Council’s corporate brand.

Ms Reading describes her work as depicting the land and communities that spread across the
Tamworth Regional Council footprint. Elements of the artwork will start to appear on Council’s
letterheads, business cards, signage and uniforms in 2025.
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OUR VISION

“Our region will be thriving, modern and prosperous,
with compassion for our people, reverence for our
culture, and respect for nature.”

We will build a more resilient, inclusive community. We
will protect and support our natural environment. We
will celebrate our rich culture and heritage. We will
expand our proud identity. We will enable prosperity
by supporting businesses to grow, through better
housing options, thriving town centres and productive
employment areas.

We will deliver water infrastructure and security that
supports the growth of our region and economic
aspirations. We will attract new businesses, support
educational opportunities, and make it easier to do
business. We will connect our region and its citizens
through a safe and efficient movement network.

And we will achieve this with openness and
accountability.
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OUR COMMUNITY PROFILE
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OUR ORGANISATION
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PLANNING FOR OUR FUTURE
What is Integrated Planning & Reporting?

Legislated by the Local Government Act 1993, the Integrated Planning and Reporting (IP&R)
Framework provides a structured approach for NSW Councils in developing a comprehensive suite of
strategic planning and reporting documents. Occupying the highest level of this framework is a plan
owned by the community, known as the Community Strategic Plan (CSP). The CSP embodies a
collective vision, formulated through collaborative efforts among stakeholders whose aspirations guide
the progression of our community. Its purpose is to identify the community priorities through
community engagement, collaboration and alignment with state and regional planning priorities. This
process results in the development of strategies that guide out community over the next 10 years.

With the long-term visions established in the CSP, Council is then able to convert community goals
into strategies and actionable plans through the development of a four-year Delivery Program (DP),
Resourcing Strategy (RS), and annual Operational Plan (OP). These documents are supported by
Council's internal strategies and plans as demonstrated below.

STATE & REGIONAL PLANS
Planning priorities inform the development of the Community Strategic Plan

COMMUNITY STRATEGIC PLAN ceesee

A long-term vision developed through community collaboration to guide a strategic direction for 10 years

TRC STRATEGIC PLANS RESOURCING STRATEGY

Include plans legislated by Demonstrates how Council
federal and state governments resources the delivery of
and internal strategies DELIVERY PROGRAM strategies and services through:
developed to guide delivery of ) ) * Long-Term Financial Plan
services. These plans inform our LR [ 2 e (Pl iy i * Workforce Management Strategy
Delivery Program and activities Council will undertake in * Asset Management Strategy
Operational Plans implementing the Community
Strategic Plan over the Council
term (generally four vears)

OPERATIONAL PLAN

Developed annually, outlining the actions Council will undertake to deliver the strategies of the
Community Strategic Plan and Delivery Program

COMMUNITY ENGAGEMENT STRATEGY

000000 0000000000 0006000000000 0000000060000000000000

se e Supports the development of all plans, policies, programs and key activities

BUSINESS IMPROVEMENT REVIEW Ve
Ongoing service monitoring and review
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IP&R DOCUMENT SUITE

PLANNING

: : Highest level plan within the IP&R suite, articulating the visions and
Communltzlcsstlg?teglc Plan strategic direction of the community for the next 10 years. The CSP
informs development of all other strategies

Community Engagement . o
Strategy (CES) Supports the development of all policies, plans and key activities

Articulates Council's commitment for delivering the objectives of the
Community Strategic plan. Outlining key initiatives, strategies and
actions over a four-year Council term

Delivery Program
(DP)

Demonstrates how the programs and activities identified in the Delivery
Program will be resourced through:

Resourcing Strategy , ,
(RS) e Long-Term Financial Plan

e Asset Management Strategy
e \Workforce Management Strategy

: Council's action plan for the projects, programs and initiatives it will
Opera’?(())g)al Plan deliver against the strategies of the Delivery Program over a 12-month
period

REPORTING

Six-monthly report on Council’'s progress in delivering strategies of the

Progress Reports Delivery Program

Reports on the work undertaken to deliver the Delivery Program and

Annual Report Operational Plan

Prepared at the end of the Council term and reports on the
effectiveness of the implementation of the Community Strategic Plan

State of Our Region

e, .. ... .
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SUPPORTING STRATEGIES AND PLANS

In addition to the plans developed under the Integrated Planning and Reporting framework,
Council develops supporting strategies to guide the delivery of actions in our Delivery
Program and Operational Plan. Examples include:

Community Engagement Strategy

Communications Strategy

Community Safety and Crime Prevention Plan

Disability Inclusion Action Plan

Demand Management Plan

Drought Management Plan

Open Space Management Guide

Our Environmental Sustainability Strategy and Action Plan

Reconciliation Action Plan

Regional Resilience Plans for Towns and Villages

Tamworth Integrated Transport Plan

Tamworth Region Creative Communities Plan

Tamworth Regional Community Development Strategy

Tamworth Regional Council Sport and Recreation Strategic Plan

Tamworth Regional Council Visitor Economy Plan

Tamworth Regional Development Control Plan

Tamworth Regional Housing Strategy

Tamworth Regional Local Environmental Plan

Tamworth Tomorrow Economic Development and Investment Strategy

Tamworth Youth Strategy and Action Plan
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OUR SERVICES

AELEC

Airport & Aviation

Asset Management

Art Gallery & Museums

Aquatic Centres

Building Services &
Infrastructure

Cemeteries

Compliance & Environmental
Services

Cultural & Community Services

Community Planning

Companion Animals

Customer Services

Economic Development

Emergency Services Support

Entertainment Venues

Events

Governance & Corporate
Services

Information Technology

Laboratory

Libraries

Marketing &
Communications

People & Culture

Planning & Development

Risk & Safety

Sport, Recreation & Open
Spaces

Roads & Transport

Sustainability

Tourism

Water & Wastewater
Services

Waste & Resource
Recovery
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BUSINESS IMPROVEMENT REVIEWS

Council is committed to providing quality services and
enhancing operations through continuous improvement
and best practice principles.

Through the implementation of the Business
Improvement Review framework and schedule,
Council  will  evaluate efficiency, drive
improvement, foster innovation, and promote
sustainable service delivery. This approach
ensures alignment with the community's wants

and needs, determined through ongoing

community engagement initiatives.

BUSINESS IMPROVEMENT REVIEW 2025-2029 SCHEDULE

YEAR BUSINESS UNIT / SERVICE
2025/26 Executive Services
Sustainability
2026/27 WEN
Information Technology
2027/28 Community Safety
Airport
2028/29 Cultural Services

People & Culture
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COMMUNITY STRATEGIC PLAN

FOCUS

AREA

OUR WATER
SECURITY

water supply

and water
sustainability

waste water
management

W.01 A region with
a safe and secure

W.02 A region
that prioritises
water conservation

W.03 Efficient
and fit for purpose

@)

FOCUS

1 AREA 2

A LIVEABLE
BUILT

ENVIRONMENT

locations

housing

L.01 The right
growth in the right

sesesscscsssscesssne

L.02 Vibrant city and
town centres

sessssssesssecsssnne

L.O3 More diverse
and affordable

sessscssesesssessnse

L.04 High quality
lifestyle, recreational
and community

AREA 5

CONNECT OUR
REGION AND ITS
CITIZENS

C.01 A thriving
aviation hub
supporting travel and
investment in our
region

C.02 A safe and
efficient transport
network

C.03 Expanded
public transport
options

C.04 Improved
access to active
transport options for
movement between
places

C.05 Our community
is enabled by
technology

................... facilities
W.04 Our urban
planning, design
and operations use
sustainable water
and waste water
approaches
S>>
AR A 6
01>
\ M ANU
PROTECTING OUR
NVIRON

E.O1 Increase the
take up and use of
affordable and clean
energy across the
region

E.02 A region
where sustainable
design of facilities,
infrastructure and
development are
the rule not the
exception

E.O3 Reduce our
waste and manage it
responsibly

E.04 We care for our
natural environment

©

FOCU
AREA

CELEBR
OUR CULT
AND HERI

lives through

community's

celebrated

protected

H.01 Enhance our

lived experience of
arts and culture

H.02 Our Aboriginal
history and culture
is protected and

H.O3 Our region's
heritage assets are

P.01 Be an attractive
region for new and
existing businesses to
invest

P.02 Our
community has
access to vocational
education and skills
development

P.03 Our industries
are successful and
create opportunities
for other initiatives/
business in the
downstream
economy

P.04 The Tamworth
Region is Country
Australia's leading
and most vibrant
destination with

a sustainable and
dynamic visitor
economy

S
7

ATE
URES
TAGE

the

we have

region

FOCUS
AREA 8

A STRONG
AND VIBRANT
IDENTITY

S.01 Be known for
country music and so
much more

S.02 Tell the world
who we are and what

S.03 Show who we
are when people
arrive by land or air
to our towns and

PRIORITIES

FOCUS

AREA 4

RESILIENT
AND DIVERSE
COMMUNITIES

R.01 Our towns,
villages and
communities grow
and prosper

R.02 Our community
has improved
inclusive outcomes
and access to
community and social
services

sesesscessssscesesee

R.03 Meet the 17
targets of the "Closing
the Gap" national
agreement for our
community

R.04 Improve the
physical and mental
health outcomes for
all residents

R.05 Be a safer
and more resilient
community

FOCUS
AREA 9

OPEN AND
COLLABORATIVE
LEADERSHIP

T.01 Conduct the
business of Council
with transparency and
accountability

T.02 Our financial
position is strong
and able to meet our
current and future
obligations to our
community

T.03 Everyone in
our community feels
informed, heard and
understood

T.04 Our workforce
is agile and future
ready

T.05 Build strategic
partnerships and
advocate to other
levels of government
to ensure our
community needs are
met and concerns
heard J

J
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OUR DELIVERY PROGRAM

The Delivery Program is a statement
of commitment from each newly
elected Council that translates the
priorities of the Community Strategic
Plan into strategies and actions
delivered through implementation of
Council's annual Operational Plan.

The Delivery Program provides an
overview of the major projects, key
initiatives, coupled with how our
business-as-usual operations assist

in achieving community objectives.

The plan demonstrates Council's
commitment to continuous
improvement through a schedule of
service reviews and identifies how
operations will be resourced through
the development of our Resourcing
Strategy.

The Delivery Program'’s primary focus
is demonstrating the outcomes
Council hopes to achieve over the
next four years.
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Focus Area 1
OUR WATER

SECURITY

Focus Area 2
A LIVEABLE BUILT
ENVIRONMENT

Focus Area 4
RESILIENT AND

DIVERSE
COMMUNITIES

Establish appropriate water and drought
contingency measures in collaboration with the
State Government

Investigate and develop practical ways to secure our
water supply
Improve water sustainability across the region

Use demand management measures, such as water
pricing, to encourage efficient water use

Manage growth by updating the strategic land use
plans and the Local Environmental Plan, and ensure
developments meet these requirements

Ensure sustainability principles are embedded into
our policies and planning tools for future
developments

Revitalise city and town centres

Manage streetscapes to improve the visual appeal
of the CBD

Encourage night time social connections

Improve the greening and cooling of the region

Ensure business friendly principles are embedded
into our policies, planning and operations

|dentify and support investment opportunities for
business and industry

Increase opportunities for Aboriginal economic and
business growth

Partner with stakeholders to advocate for greater
availability and access to tertiary education

Support the ongoing service provisions of TAFE and
school-based vocational education

Ensure strategies, plans and policies appropriately
enable growth in our food processing industry

Foster local strategies for towns and villages,
including Kootingal, Manilla, Barraba and Nundle
Create inclusive opportunities for local communities
to be actively involved in decision-making

Implement framework to support social and
community services in the Tamworth Region

Advocate and partner with stakeholders to improve
inclusive outcomes for our communities including
our youth, Aboriginal, aged, volunteer and disability
communities

Align services and programs to meet “Closing the
Gap” targets

OUR DELIVERY PROGRAM STRATEGIES

Progress the establishment of sustainable effluent
management practices for all wastewater treatment
works

Plan for the renewal and upgrade our waste water
infrastructure

Ensure water sustainability is included in strategies,
plans and policies

Implement sustainable water practices across TRC
services and facilities

Deliver more opportunities for affordable housing
Encourage the development of diverse housing
options

A more diverse and dense Longyard Local Centre

Implement the respective strategic plans and
masterplans for our open spaces and recreational
facilities

Develop an art and learning precinct that includes a
performing arts centre and shared cultural facilities

Establish an aquatic centre as a regional sports and
recreation attraction

Champion development of our health sector to
attract a range of medical and allied services

Collaborate with stakeholders to support
establishment of a high technology agribusiness
cluster

Grow our aviation sector to support the economy

Leverage Tamworth's brand as the Australian
Capital of Country Music to grow our regional
offering of signature, bespoke and business events

Enrich the experience of visitors through arts,
culture, Aboriginal culture, nature, heritage and food
experiences

Activate our assets and precincts to maximise the
potential for equine, agricultural, sport, education
and visitor economy

Advocate to state and federal governments to help
secure access to the health services

Improve drought resilience of regional communities
Support our region's prevention, preparedness,
response and recovery measures to help build our
resilience to disasters

Support the State Government's priority to reduce
crime including violence, adult re-offending, road
fatalities, domestic violence, and youth crime

Use education and enforcement of Council's
compliance regulations to deliver equitable
outcomes for individuals and the community
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Focus Area 5
CONNECT OUR

REGION AND ITS
CITIZENS

Focus Area 7

CELEBRATE OUR
CULTURES AND
HERITAGE

Focus Area 8

A STRONG AND
VIBRANT IDENTITY

Focus Area 9

OPEN AND
COLLABORATIVE
LEADERSHIP

Improve connections with capital cities, other
regions and within the region

Plan transport infrastructure to meet the needs of
our community into the future

Provide and maintain safe, cost effective and fit for
purpose roads, bridges and car parking

Partner with NSW Government to deliver efficient
future proofed highways across our region

Promote energy efficiency and renewable energy o
Improve environmental sustainability across the
region by implementing the initiatives, plans and °

programs identified within Council's Sustainability
Strategy

Manage stormwater run-off to protect our built and
natural environments

Foster sustainable arts and cultural activity with an
emphasis on celebrating diversity and strengthening
creativity across the region

Encourage new community arts initiatives and use
of public spaces

Support local Aboriginal and Torres Strait Islander
communities in the preservation and celebration of
their cultures

Develop and evolve our story to expand Tamworth's
identity through strategies, plans and
communications

Market Tamworth beyond the region through
economic and tourism strategies

Ensure Council meets the requirements of the Local
Government Act and other information and ©
disclosure requirements under State and Federal

laws

Make our planning and reporting easy to ©
understand and reflective of the community's

wants, needs and aspirations °
Ensure long term financial sustainability through

short-, medium- and long-term financial planning °

Assets are managed to meet our community's
needs through sustainable, cost-effective lifecycle
management

OUR DELIVERY PROGRAM STRATEGIES

Advocate for improved local bus services

Investigate and advocate for the expansion of rail
services within and out of our region

Support initiatives to increase community
participation in walking and cycling

Support the community through improved digital
services that meet the community's needs

Increase resource recycling, waste minimisation and
segregation and improve operation efficiencies

Ensure that our planning and operational processes
consider impacts on biosecurity and our natural
environment

Support the development of museum, gallery and
library heritage collections

Ensure development controls and zoning protect
the heritage significance of items and conservation
areas

Enhance key city and town entrances through
implementation of the Tamwaorth Regional Entrance
Strategy

Build trust and transparency through clear
communications and increased community
engagement

Provide customer services that are proactive,
available, helpful, and accessible

Attract and retain a high performing and engaged
workforce

Plan for our future workforce

Develop and manage relationships with all levels of
government and stakeholders
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RESOURCING OUR DELIVERY PROGRAM

The Resourcing Strategy is a four-year plan that articulates how Council will resource the
implementation of the Community Strategic Plan's strategies and the actions of the Delivery
Program and Operational Plans. The Resourcing Strategy consists of three components:

LONG-TERM FINANCIAL PLAN

The Long-Term Financial Plan is a 10-year fluid forecast plan which is reviewed annually and
provides a guide for Council to make informed decisions. The plan demonstrates how the priorities
of the Community Strategic Plan and commitments of Delivery Program and Operational Plan will
be resourced and funded. The LTFP supports the Asset Management Strategy and the Workforce
Management Strategy on Council's ability to deliver cost effective and positive outcomes to our
community.

WORKFORCE MANAGEMENT STRATEGY

The Workforce Management Strategy is a four-year plan which provides a framework for Council’s
capacity and capability to meet the current and future workforce requirements to achieve strategic
goals and objectives.

ASSET MANAGEMENT STRATEGY

The Asset Management Strategy demonstrates Councils plan to deliver services via its 16 asset
classes. The Strategy enables Council to identify how its asset portfolio will meet the service
delivery needs of the community into the future, ensures asset management policies are achieved,
and enables the integration of asset management practices with long-term strategic planning.
The plan covers Council's 16 asset classes outlined below:

AELEC Cultural Collections Sport & Rec - Aquatics Transport
Airport Entertainment Venues Sport & Rec — Parks Waste
Airport — IFTT Information Technology Sport & Rec - NICSE Wastewater
Buildings Plant & Fleet Stormwater Water

' I

"Y\’C;‘.' e
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STRATEGIC RISKS

Risk management is an essential part of effective corporate governance. Risk management is a
process through which an organisation can systematically identify risks to its operation; analyse,
evaluate and treat those risks; and implement a systematic process for the ongoing monitoring
and review of the management of risks.

To understand the risks council face, the Community Strategic Plan nine Focus Areas have been
aligned to the organisation’s identified 10 strategic risks. These risks are controlled by Council's
internal control framework through proactive risk management treatments and regulated by the
Audit, Risk Improvement Committee. These strategic risks help council to identify, analyse, and
mitigate potential risks that could impact the delivery of Council services and outcomes to the

community priorities.

al

$

STRATEGIC RISK 6
FINANCIAL
VIABILITY
FAILURE

Inability to manage
financial viability and
obligations.

Our inability to budget,
resource and plan for the
delivery of our service
obligations or ongoing
financial sustainability.

STRATEGIC RISK 1

MISALIGNED
STRATEGIC
PLANNING

Our strategic planning

processes do not address

the needs of the
community.

Qur Community Strategic
Plan does not facilitate
realisation of the
community’s expectations.
Strategies and decision-
making processes fail due to
a lack of alignment between
strategic initiatives and the
community’s needs

STRATEGIC RISK 7
SEVERE
BUSINESS
DISRUPTION

Severe business
disruption.

Qur inability to plan, prepare,

respond and recover from
severe business disruptions.

(Business disruptive events
include flood, bushfire,
climate change, incident,
loss of ICT systems / cyber
security attack.) Note:
planning for potential
disruptive events should be
part of process and or
system development.

STRATEGIC RISK 2

CRITICAL
INFRASTRUCTURE
FAILURE

Critical infrastructure
failure.

Our inability to plan, maintain
and operate critical
infrastructure that provides
the essential services to the
community.

(Critical infrastructure
includes roads, water, waste
management and our
liveable built environment)

STRATEGIC RISK 8
INADEQUATE

WORKFORCE
PLANNING

Inadequate workforce
planning and competency
to deliver our Community

Strategic Plan and
operational requirements.

Our inability to attract,
retain, or develop skilled and
committed staff.

~~~
STRATEGIC RISK 3

UNSUSTAINABLE
WATER
SUPPLY

Inability to provide a safe,
secure and sustainable
water supply to support
industry and community

needs

Our inability to ensure the
safety, security, and leng
term availability of water
resources necessary to meet
the demands and
expectations of the
community.

(This includes factors such
as water scarcity,
infrastructure limitations,
environmental impacts,
regulatory compliance).

Inability to identify and
respond to statutory and
regulatory change.
Liability associated with a
dispute or material breach of

legislation, regulation or
contractual obligations.

STRATEGIC RISK 4

UNSUSTAINABLE
ENVIRONMENTAL
PRACTICES

Failure to protect or
enhance the natural
environment and
ecosystems within the

Our inability to plan and
incorporate environmentally
sustainable practices in our

operations and decision-
making processes.

8
TP
292

STRATEGIC RISK 10

FAILURE TO
SUPPORT
DIVERSITY

Inability to enhance and
support a culturally
diverse and resilient

community.

Our inability to improve
community outcomes and
access to services that are
inclusive and meet the needs
and expectations of our
community.

STRATEGIC RISK 5

FATAL OR
SERIOUS
INJURY

Fatal or serious injury to
an employee, contractor,
volunteer or member of
the public resulting from
our business activities
and operations.
Potential to cause harm to
our emp\oyees, contractors,

volunteers or members of
the public.

(This includes psychosocial
injuries public health, asset
construct, maintain and
operate)
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MAJOR PROJECTS

Aquatic, Education, and Health Centre of Excellence

The planning stages of the proposed new aguatics centre of excellence are approaching completion with
the finalisation of the detailed design and issue of development consent from the Regional Planning
Panel. A main contractor will be engaged to complete the final design phase and construct the works
with an expected operational date in early-2027. A part of the planning stage, the project team has
worked closely with key stakeholders such as Councillors, NSW Swimming, NSW Water Polo, Tamworth
Aquatic Group, and the Tamworth Local Aboriginal Land Council, as well as seeking advice from industry
experts and other aguatic centres, to ensure the facility provides the maximum benefit to the community.
The total proposed budget is $45 million with $15 million awarded to the project from the NSW
Government's Centre of Excellence Fund, $9 million form the Australian Government's Growing Regions
Program, and Council funding the remainder.

As a centre of excellence, the facility provides for the life of a swimmer, from learn to swim, through
competition, to rehabilitation. As such, the project aligns with Council's commitment to develop
swimming as a sport within Tamworth's Sports and Entertainment Precinct.

~ Artist Impression

o ——
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MAJOR PROJECTS

Tamworth Regional Skywalk

In August 2024, Council awarded a design and construct contract to Sydney contractor FORGE Pty Ltd, a
specialist boardwalk manufacturer and construction contractor. Since being awarded the contract, FORGE
has engaged local design consultants and civil contractors to progress the project to the point of onsite
construction. FORGE will continue to utilise local contractors and suppliers wherever possible during the
construction of the project to provide an economic stimulus for the local economy.

Construction will occur throughout the 2025/2026 financial year and is anticipated to be completed by mid-
2026. Once opened, the Tamworth Regional Skywalk will provide a safe pedestrian alternative to the Oxley
Lookout and provide a key tourist attraction for the area connecting the existing Victoria Park Precinct with
the Oxley Lookout. To maximise inclusivity of the project, 60% of the path will be fully accessibility complaint,
with 90% of the path accessed with ramped sections and not impacted by stairs. This ensures that all in the
community and visitors to the region can enjoy the views and connection with the surrounding bushland
and heritage wherever possible.

The project has been funded by $14,300,000 from the NSW Government's Regional Tourism Activation Fund
and a co-contribution of $3,700,000 from Council.

This project aligns with the Tamworth Regional Active Transport Strategy which aims to improve participation
in unstructured recreational activity and the associated benefits for the individual and the community. A core
strategy of Council's Blueprint 100 is also to make our region more liveable by providing improved social,
cultural and physical amenities.

Artist Impression
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HOW TO READ THIS PLAN

Focus Area identified in the
Community Strategic Plan

Sustainable Development Goals
Focus Area aligning with the focus area

Community Vision Community Strategic Plan
priority area

OUR WATER SECURITY

COMMUNTY VISION

belng of our communities. We place a high priority on water conserva
and fit-for-purpose wastewater management, ensuring our urban planni dﬂu‘saﬂmﬁjmﬁn
grounded In sustainable water and wastewater approaches.

Sodial Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Enwironmental, Economic & Civie Leadership

A region with a safe and secure water supply

-_ Deliery Program Outcomes | Business it

Estabiish appropriate water and droughlt
contingency measures in collaboration with Complete and Implement Tamwoarth Waler Security Plan
the State Government

Estabish best ellidency from current groundwater enlitlements

Imvestigate and develop practical ways to wmhmumﬂmmmm

Secure our waber supply

muoemy | A Tegion that prioritises water conservation and water sustainability

_ Deliery Program Outcomes

implementalion of relevant waler actions under the Emironrmental
Improve waler sustainability across the region Sustainabiity Strateqy and Action Plan 20733026 -

Use demand management measunes, such s
waler pricing, 1o encourage efficient water wsa

Community Strategic Plan /

Delivery Program Strategies Strategy outcomes/targets

Business Unit responsible for
delivering the strategy

e
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COMMUNITY VISION

A region where the water supply is both safe and secure, delivering durable water infrastructure,
including raw water systems that ensure resilience and longevity, safeguarding the health and well-
being of our communities. We place a high priority on water conservation and sustainability, efficient

OUR WATER SECURITY

SUSTAINABLE DEVELOPMENT G

11 neom

0 WERESTRICTURE 0 CIVMINTIES

and fit-for-purpose wastewater management, ensuring our urban planning designs and operations are e 13 5o Q17 Tl
grounded in sustainable water and wastewater approaches.

OUR GUIDING PRINCIPLES

Q| B

csp
PRIORITY

Csp
PRIORITY

W.0201

W.0202

CcsP
PRIORITY

csp
PRIORITY

W.0402

Social Justice
Access, Equity, Participation & Rights

Quadruple Bottom Line (QBL)
Social, Environmental, Economic & Civic Leadership

A region with a safe and secure water supply

Strategies

Establish appropriate water and drought
contingency measures in collaboration with
the State Government

Investigate and develop practical ways to
secure our water supply

A region that prioritises water conservation and water sustainability

Delivery Program Outcomes Business Unit

Complete and Implement Tamworth Water Security Plan

Establish best efficiency from current groundwater entitlements

Establish opportunities for use of recycled water for industrial
purposes

Strategies Delivery Program Outcomes Business Unit
[ ]

Improve water sustainability across the region

Use demand management measures, such as
water pricing, to encourage efficient water use

Implementation of relevant water actions under the Environmental
Sustainability Strategy and Action Plan 2022-2026

Conduct annual pricing reviews to continue to encourage efficient
water use

Efficient and fit for purpose wastewater management

Strategies Delivery Program Outcomes Business Unit

Progress the establishment of sustainable .
effluent management practices for all
wastewater treatment works

Plan for the renewal and upgrade of our
waste water infrastructure

Establish alternatives to land disposal of high salt concentration
effluent

Updated OEMP’s for all wastewater treatment works

Development of Asset Class Plans for wastewater infrastructure

Review and update maintenance schedules for inclusion in each
Asset Class Plan

Our urban planning, design and operations use sustainable water and waste water approaches

Strategies Delivery Program Outcomes Business Unit

Ensure water sustainability is included in °
strategies, plans and policies

Implement sustainable water practices across
TRC services and facilities

Implementation of relevant water actions under the Environmental
Sustainability Strategy and Action Plan 2022-2026

Continued water saving and reduced reliance on potable water
across sport and recreational facilities and assets
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A LIVEABLE BUILT ENVIRONMENT

Our communities continue to evolve into dynamic centres featuring high-quality lifestyle, recreational and
community facilities that foster a strong sense of community and enhance the well-being of our residents.
We prioritise strategic and sustainable growth, improving the greening of our urban areas and increasing
opportunities for diverse and affordable housing. These efforts collectively aim to create a thriving built
environment.

OUR GUIDING PRINCIPLES

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

The right growth in the right locations
- Delivery Program Outcomes Business Unit

Manage growth by updating the strategic Development applications are assessed for compliance against the
land use plans and the Local Environmental Tamworth Regional Development Control Plan 2010

Plan, and ensure developments meet these Develop and Implement a rural lands strategy to guide ongoing
requirements planning and management of rural lands within the LGA

Ensure sustainablility principles are
embedded into our policies and planning
tools for future developments

CSP q .
Vibrant city and town centres

Undertake studies to support a potential Special Entertainment Precinct
in the Tamworth CBD

Investigate and where feasible, progress towards integrating
sustainability into the LEP

Enhance and revitalise city and town centres

) ) Develop a masterplan for the further Beautification of Peel Street
Manage streetscapes to improve the visual

appeal of the CBD Tamworth is a proud and clean region with well-kept and maintained

(BD's
New Investment
‘ ) ) ) Local Business Expansion

Encourage night time social connections

Business Confidence

Seek funding to enhance visitor and local night time engagement
Improve the greening and cooling of the Implementation of Urban Street Tree Management Plan and its
region associated planting priorities

CSP a o
More diverse and affordable housing

Deliver more opportunities for affordable e Implementation of the Tamworth Regional Housing Strategy 2024
housing actions

Encourage the development of diverse Implementation of the Tamworth Regional Housing Strategy 2024
SiEL housing options actions

A more diverse and dense Longyard Local Finalise and adopt the structure plan for the area and provide to the
Centre Department of Planning for potential endorsement

L.0301
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csp

sriorry | High quality lifestyle, recreational and community facilities

Strategies Delivery Program Outcomes Business Unit

Implement the respective strategic plans
and masterplans for our open spaces and
recreational facilities

Tamworth's sport and recreational facilities are maintained and well-
kept in accordance with Council's Open Space Management Guide

Develop an arts and learning precinct that

) . Continue to advance the Tamworth proposed new Performing Arts
includes a performing arts centre and Cont
entre

shared cultural facilities

Establish an aquatic centre as a regional Construction of 4 . . letad in 2006/9007
. , n nof th n m n
SO sports and recreation attraction ONISHTUCHION OF ENE aquatic centre compieted |

- - —— -,

il

(RO
IR
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PROSPERITY AND INNOVATION

We strive to build a robust and dynamic economic landscape, fostering economic growth through
strategic development and innovation to ensure our industries and businesses thrive. Aspiring to be the

events capital of Country Australia by activating our assets and leveraging our renowned country music B ||ty
festival, we aim to expand our portfolio of signature, bespoke, and business events, elevating the E
community experience and boosting our visitor economy. Our vision extends to the realisation of n @E

comprehensive health and education precincts. Through advocacy and collaboration, we ensure our
community has access to services that improve and protect their well-being into the future.

OUR GUIDING PRINCIPLES

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

Be an attractive region for new and existing businesses to invest

- Strategies Delivery Program Outcomes Business Unit

Council’s systems, processes and operations are responsive to current
Ensure business friendly principles are and emerging priorities for businesses and industry

embedded into our policies, planning and Improving processing times for development applications and increasing
operations the number of development applications lodged as fast track
applications

Identify and support investment Drive the Invest Tamworth Website project to raise profile of economic
opportunities for business and industry development and investment opportunities in the region

Increase opportunities for Aboriginal Work in a collaborative approach with partnerships within the industry

P.0103 . . ) . N
economic and business growth to increase economic opportunities

csp

rriorTy | OUr cOmmunity has access to vocational education and skills development

Strategies Delivery Program Outcomes Business Unit

Partner with stakeholders to advocate for

géeatet( availability and access to tertiary o Number of tertiary educated and qualified skilled workers increase
education

rt the ongoing service provisions of ) . ) :
P.0202 %XE[E)Oand sir?og(—)bagsesg vocceat[i)o%alsé)djcgtion e Number of tertiary educated and qualified skilled workers increase

cs» | Our industries are successful and create opportunities for other Initiatives/business in the
PRIORTY | downstream economy

Strategies Delivery Program Outcomes

Ensure strategies, plans and policies

appropriately enable growth in our food e Managed through the water servicing strategy
processing industry

Champion development of our health sector
to attract a range of medical and allied e Develop planning provisions for potential inclusion in the TRLEP 2010
service

Collaborate with stakeholders to support

establishment of a high technology e Value add by industry sector Sm
agribusiness cluster

Grow our aviation sector to support the e Develop an Airport Aviation Development plan and Airport Business Plan
economy to capitalise on future growth and opportunities

csp The Tamworth Region is Country Australia's leading and most vibrant destination with a
PRIORTY | sustainable and dynamic visitor economy

Strategies Delivery Program Outcomes
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e Enhance the annual events program, resulting in the expansion of
existing events or addition of new activities through external funding
opportunities

Leverage Tamworth's brand as the ‘ ) ) ) Events
Australian Capital of Country Music to grow e Promote our events on our website and social media platforms ensuring y
S5 our regional offering of signature, bespoke it is available 10 months in advance Bl
and business events ) )
e The Events Strategy is currently in development to showcase how
Tamworth can hold various types of events from community level to
major events in excess of > 100,000 people
Enrich the experience of visitors through e Qur annual events program is diverse and inclusive
P.0402 arts, culture, Aboriginal culture, nature, o o ) N ‘ ) Events
heritage and food experiences e Host civic and award ceremonies, including Citizenship Ceremonies
e Increase visitors to our area through the visitor economy strategy
Activate our assets and precincts to o o ‘ ‘ ) Visitor
maximise the potential for equine, e Increase utilisation and maintain the Australian Equine and Livestock Economy
agricultural, sport, education and visitor Events Centre (AELEC) as a national leader and world class facility
economy AELEC

through the AELEC 10-year Strategy and Asset Management Plan

.
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RESILIENT AND DIVERSE COMMUNITIES

COMMUNITY VISION

We work collaboratively to enhance the safety of our communities, spanning from natural disaster
preparedness, and recovery, to the advocacy for reduction in crime. We actively involve our community
in developing strategies to enhance local towns and villages and improve inclusive outcomes and access
to social and community services. Additionally, we continue to advocate to state and federal governments
to secure health services and improve health outcomes for residents, ensuring that our region continues
to grow and prosper. 16 e B17 mwae

WSTITUTONS

¥ |

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

csp o o
Our towns, villages and communities grow and prosper

Foster local strategies for towns and villages,

Hc\ucgiling Kootingal, Manilla, Barraba and e Key local strategies will be developed over the 4-year period o
undle

e Formation of community committees over the 4-year period Future
Create inclusive opportunities for local e Continue to monitor customer enquiries and investigate opportunities Communities
communities to be actively involved in to expand customer services footprint into population growth areas
decision-making e Provide the community with access to Customer Services across CS“esrtﬁE“eif

multiple touchpoints

csp
PRIORITY

Implement framework to support social and ‘ ‘ ) ) Future
community services in the Tamworth Region e Areview of Section 355 Committees is to be undertaken Communities

e Deliver actions from 2025/2029 Council Volunteer Strategy
Future

e The Tamworth Region Arts Advisory Committee (TRAAC) meet Communities
‘ quarterly
Advocate and partner with stakeholders to Art Gallery &
improve Inclusive outcomes for our e Manage the Tamworth Youth Strategy Action Plan; Disability Action Museums
communities including our youth, Aboriginal Plan and Innovative Reconciliation Action Plan. Provide an out of Community
aged, volunteer and disability communities school hours care service \E,fogzi,f‘g
e The Tamworth Region Inclusive Culture Advisory Committee (TRICAC)
meet quarterly and manage the Tamworth Learning Region Plan, COLr;]famrL‘L”itgies

CNRL Strategic Plan and Tamworth Region Library Services Strategy

Meet the 17 targets of the "Closing the Gap" national agreement for our community

e  Partner with Tamworth Aboriginal Community Controlled

?Aggggivt‘g?éeatgd brograms to meet *Closing Organisations (TACCO) to deliver targets of Closing the Gap National cOrELrJr:ﬂL?ties
Agreement
csp . .
Improve physical and mental health outcomes for all residents
Advocate to state and federal governments to o Explore external funding opportunities to resource the development Future
help secure access to health services of a Social Sustainability Strategy for the Tamworth Region Communities

cSP oo -
Be a safer and more resilient community

B e, . ]
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Improve drought resilience of regional
communities

Support our region's prevention, preparedness,
response and recovery measures to help build
our resilience to disasters

Support the State Government’s priority to
reduce crime including violence, adult re-
offending, road fatalities, domestic violence,
and youth crime

Use education and enforcement of Council's
compliance regulations to deliver equitable
outcomes for individuals and the community

Implement relevant drought resilience projects, programs and
initiatives identified in the Environmental Sustainability Strategy & Sustainability
Action Plan 2022 - 2026

Progress with the implementation of relevant climate change actions

under the Environmental Sustainability Strategy and Action Plan Sustainability

A prioritised flood management works program is being undertaken Strategy, Assets
. : . & Design
derived from flood studies across the region ¢
Council meets with Local Emergency Management Committee Transport
Operations
quarterly

Facilitate local meetings with Local Traffic Committee to discuss and

recommend solutions for identified road safety and traffic planning Strategy, Assets

issues L
Community

Provide support through the management of Council's CCTV system &Zfleggig'g

to ensure that requests from Police for footage are met within agreed
timeframes

Continue to work with Commercial and Industrial Building Owners, as
well as Council Asset Owners for all applicable buildings to be
registered within Council's Fire Safety Program with the goal of
lodging Annual fire safety statements with Council

Regulated through the Community Safety and Wellbeing functions

including: Biosecurity/Weeds response and complaints management;

provide education to the community through weeds management on

compliance with Biosecurity legislation, CCTV & Community Safety

management, Graffiti Management, Community Safety Rangers UevERRIEt
response to companion animal complaints, illegal dumping (general

waste) illegal camping, parking enforcement, overgrown properties,

noise complaints, unattended articles, stormwater complaints,

Compliance response to illegal development, illegal dumping (building Community
materials) and planning/development complaint management, \,%,ae{fggiﬁ‘g

swimming pool barrier compliance, Environmental Health complaints
response and management, regulated/food premises inspections,
0SSM complaints and inspections, environmental complaints,
inspection of UPSS premises, Community Wellbeing/Inclusive
Communities Aboriginal engagement, Disability Inclusion and Access,
OSCH facilities, management of Tamworth Regional Youth Centre and
Youth drop in space and Youth Council
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CONNECT OUR REGION AND ITS CITIZENS

We plan, provide and maintain safe and efficient transport infrastructure that meets the needs of our
growing population, including partnerships with the NSW Government to ensure future-proofed
connections to capital cities and networks within our region. We continue to expand our active transport , =
options, connecting our communities and increasing participation in walking and cycling. Additionally, we 17 e
collaborate and advocate for the enhancement and expansion of public transport options. -

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

A thriving aviation hub supporting travel and investment in our region

e Tamworth Regional Council has two destinations serviced by regular
public transport: Sydney and Brisbane. TRC is actively seeking an
opportunity to attract Melbourne as a future destination

A safe and efficient transport network

Improve connections with capital cities, other
regions and within the region

e Managed through the Regional Transport Strategy
Plan transport infrastructure to meet the

needs of our community into the future *  Councilis 150 compliant

e Project management of capital works projects

e Managed through key strategies: Bridge and Culverts, Bridge Renewal

Provide and maintain safe, cost effective and Program and Regional Parking Strategy
fit for purpose roads, bridges and car parking e The road network programs are managed in accordance to the Long-
Term Financial plan and Asset Management Strategy
Partner with NSW Government to deliver

efficient future proofed highways across our e  Partner with TINSW and meet regularly
region

Expanded public transport options

: ' e Partner with TINSW and progress delivery of the TINSW 16 Cities
Advocate for improved local bus services
Report
Investigate and advocate for the expansion of e Council advocates for expansion of rail services and attends regular
rail services within and out of our region Strategic Meetings with TINSW

Improved access to active transport options for movement between places

Support initiatives to increase community e A new Active Transport Strategy is being developed with community
participation in walking and cycling consultation

Our community is enabled by technology

Support the community through improved
e Implementation of projects outlined in the Technology Blueprint

Strategy

digital services that meet the community's
needs
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AREA 6

FOLUS  wWORKING WITH AND PROTECTING OUR ENVIRONMENT g

3 it it amnoer [ 11 wcwnoe:
Our vision is to lead in sustainability and energy efficiency, increasing the adoption of affordable clean oy P
energy and enhancing regional sustainability through innovative design and strategic initiatives. Our ﬁaéﬁ
commitment includes waste minimisation, reducing and managing waste responsibly. By nurturing — .
and protecting our natural environment, habitats, wildlife, and biodiversity, we ensure a thriving 12 i

ecosystem for future generations.

OUR GUIDING PRINCIPLES

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

Increase the take up and use of affordable and clean energy across the region

- Strategies Delivery Program Outcomes

e  Progress with the implementation of energy efficiency and relevant EV
actions contained in the Environmental Sustainability Strategy and

Promote energy efficiency and renewable Action Plan
energy TGGP - enter into an agreement to develop a solar farm before 2027

TGGP - partner with green energy provider to provide green energy
agreements exclusive to the Tamworth Global Gateway Park

e | Aregion where sustainable design of facilities, infrastructure and development are the rule not
PRIORTY | the exception

- Strategies Delivery Program Outcomes

Improve environmental sustainability across e Develop and adopt potential Biodiversity provisions into the Tamworth
the region by implementing the initiatives, Regional LEP 2010

plans and programs identified within Council's Progress with the implementation of actions contained in the
Sustainability Strategy Environmental Sustainability Strategy and Action Plan

Manage stormwater run-off to protect our Stormwater priorities are managed in the Stormwater Management
S0202 built and natural environments Plans (10-year program)
csp . .
Reduce our waste and manage it responsibly

- Strategies Delivery Program Outcomes Business Unit

e Progress with the implementation of waste and circular economy
actions contained in the. Environmental Sustainability Strategy and

Increase resource recycling, waste Action Plan
£.0301 minimisation/segregation and improve Continued operation of Council's 11 waste management facilities, 4
operation efficiencies landfills and 7 rural transfer sites

Continued provision of a weekly/fartnightly kerbside waste pickup
service with a three-bin system

We care for our natural environment

- Strategies Delivery Program Qutcomes Business Unit

Ensure that our planning and operational e Progress with the biodiversity actions from Our Environmental
processes consider impacts on biosecurity Sustainability Strategy & Action Plan, and investigate developing a
and our natural environment Biodiversity Strategy for our LGA
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CELEBRATE OUR CULTURES AND HERITAGE

COMMUNITY VISION

Our vision is to enhance our lives through lived experiences, celebrating and acknowledging our Aboriginal
history and culture. We aim to engage and collaborate with culturally diverse communities, preserving
and showcasing our region’s heritage and cultural assets. We are committed to encouraging creativity

PEAE JUSTICE 17 e
FIR THECOALS

through new community arts initiatives and the innovative use of public spaces, creating vibrant and Lt

inclusive environments for all.

Social Justice
Access, Equity, Participation & Rights

csp

Y |®

Quadruple Bottom Line (QBL)
Social, Environmental, Economic & Civic Leadership

sriorty | ENha@nce our lives through the lived experience of arts and culture

Foster sustainable arts and cultural activity
with an emphasis on celebrating diversity and
strengthening creativity across the region

Encourage new community arts initiatives and
use of public spaces

Managed through the Tamwaorth Region Gallery Strategy 2025/2028
Progress delivery of actions outlined in the 2024/2029 Tamworth
Region Creative Communities Plan

Managed through the Tamworth Region Public Art Strategy 2024/2029

Deliver an annual season of events program that is developed around
culture and diversity

Our Aboriginal community's history and culture is protected and celebrated

Support local Aboriginal and Torres Strait
Islander communities in the preservation and
celebration of their cultures

Council has developed a Reconciliation Action Group and manages the
Innovative Reconciliation Action Plan in accordance with Reconciliation
Australia principles

Advance the Mara Ngali Partnership Agreement

S - :
Our region's heritage assets are protected

Support the development of museum, gallery
and library heritage collections

Ensure development controls and zoning
protect the heritage significance of items and
conservation areas

Managed through the Tamworth Region Museum & Archive Strategy
2024/2029

Tamworth Heritage Advisory Group meet guarterly

Update or develop new development controls specific to heritage items
and heritage conservation areas for potential inclusion in the Tamworth
Regional Development Cantrol Plan 2010

TAMWORTH
- POWERSTATION
- MUSEUM

————— ». 2
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A STRONG AND VIBRANT IDENTITY

10 fe

We will celebrate our region by promoting who we are and what we have to offer, increasing visitation
and strengthening our visitor economies by broadening our identity beyond country music. Through
strategic planning and effective communications, we will develop and evolve our narrative. Additionally,
we are committed to enhancing the visual appeal of city and town entrances, ensuring that every visitor .
arriving by air or land is welcomed by captivating and inviting landscapes.

OUR GUIDING PRINCIPLES

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

Be known for country music and so much more

- Strategies Delivery Program Outcomes

Marketing campaigns to attract visitors and investors

Develop and evolve our story to expand
Tamworth's identity through strategies, plans
and communications

Tamworth positioned as Capital of Country
Increase in website visits and social media reach

Tamworth seen as a destination to visit outside of country music

Tell the world who we are and what we have

- Strategies Delivery Program Outcomes

Marketing campaigns to attract visitors and investors

Report on all campaigns to measure effectiveness and whether
objectives were achieved

) Increase in website visits and social media reach
Market Tamworth beyond the region through

economic and tourism strategies Increased visitation to the Tamworth region and associated events

Increased investment

Deliver on marketing actions within the Visitor Economy Plan. A three-
year marketing plan has been created and a new campaign to market
our region to entice visitors from intrastate and interstate

Csp

PRIORITY how who we are when people arrive by land or air to our towns and region

- Strategies Delivery Program Outcomes

Enhance key city and town entrances through e Improve the entrance signage at key entry points throughout the Local
implementation of the Tamworth Regional Government area by implementing Council's Entrance Strategy key
Entrance Strategy projects
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OPEN AND COLLABORATIVE LEADERSHIP

COMMUNITY VISION

We lead with transparency and accountability, actively consulting and including the community in g ooamuvo | g e ll g coon
decision-making processes, ensuring that everyone feels informed, heard, and understood. Our . i

planning and reporting will be straightforward, reflecting the wants, needs, and aspirations of our
community. By maintaining long-term financial sustainability and managing asset lifecycles effectively,
we ensure the availability of resources needed to support our initiatives, thereby delivering efficient, ) 17
sustainable, and high-quality services. Through collaboration and strategic partnerships, we aim to
achieve the best outcomes for all, nurturing an environment of trust, innovation, and shared success.

OUR GUIDING PRINCIPLES

Social Justice Quadruple Bottom Line (QBL)
Access, Equity, Participation & Rights Social, Environmental, Economic & Civic Leadership

CSi - A - ann
Conduct the business of Council with transparency and accountability

. . Deliver Governance function in accordance with all legislation and
Ensure Council meets the requirements of ‘
industry standards
the Local Government Act and other
) ) ‘ ) Ensure Council has a risk management framework that aligns to the
information and disclosure requirements
Office of Local Government risk and internal audit guidelines
under State and Federal laws
Council meets its legal obligations

Make our planning and reporting easy to
understand and reflective of the
community's wants, needs and aspirations

Council meets the Office of Local Government Integrated Planning and
Reporting legislation criteria

CsP Our financial position is strong and able to meet our current and future obligations to our
PRIORITY Communlty

- Strategies Delivery Program Qutcomes

Ensure long term financial sustainability e Council's budget is managed through the following reports; quarterly
through short-, medium- and long-term budget reviews, 10-year long term financial plan and annual financial
financial planning statements

10-year Asset Management Plans are reviewed and reported to council
Assets are managed to meet our
. . annually
oplps | community's needs through sustainable, o . . .
cost-effective lifecycle management Maintain, monitor and improve the Project Management Framework
including systems, documents, and processes

CcsP o - A
Everyone in our community feels informed, heard and understood

- Strategies Delivery Program Outcomes Business Unit

e |ncrease community participation and awareness

Build trust and transparency through clear e |ncrease in website visits and social media reach
communications and increased community e Increase in newsletter subscriptions

engagement Deliver actions associated with the Communication Engagement

Strategy

Implement a new system to develop and evaluate customer satisfaction
ratings

Measure and evaluate the progress of Customer Services transition to a
new Digital Platform, focusing on improved accessibility and increased
self-service options

Provide customer services that are proactive,
available, helpful, and accessible

Utilise the new webchat resource and Genesys system to gather
customer feedback, measure satisfaction levels

s
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paﬁfgm Our workforce is agile and future ready

) ) ‘ e  Reduce staff turnover and vacancy rates managed in the workforce
Attract and retain a high performing and
strategy People &

engaged workforce Culture
e (Continued development of ‘Grow our Own’ workforce strategy

e The Workforce Strategy is reviewed every 4 years and derives projects

People &
t0 manage this strategy Culture

Plan for our future workforce

e | Build strategic partnerships and advocate to other levels of government to ensure our
PRIORTY | community needs are met and concerns heard

Develop and manage relztionships with all e Build strong relationships with stakeholders to effectively collaborate, Strategy &
levels of government and stakeholders advocate and deliver outcomes for our community Performance

%) LQ.“'..,....*um.
T ————— T

1
TR
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PERFORMANCE MEASURES

Council is committed to improving the way in which we measure performance. A key initiative of our
Delivery Program under Focus Area 9 - Open and Collaborative Leadership is the development of a
collated source of data that monitors progress in implementing our Delivery Program and Operational
Plan actions and provides insights into our performance in delivering business-as-usual operations.

This data source will address the IP&R questions “where are we now?” and “where do we want to
be?" through identification of performance indicators, baselines and targets. The table below
illustrates an excerpt of the data being collated as part of this strategy. The performance measures
will be a key component of future Operational Plans and will be reported back to the community via

our Annual Report.

FOCUS AREA MEASURES - OUR WATER SECURITY

Measure
Laboratory — External Client Base
Lab - number of in-house accredited methods

Open spaces using non-potable water supplies

Watermains

Baseline
15%

42

25%

823km (23/24)

FOCUS AREA MEASURES - A LIVEABLE BUILT ENVIRONMENT

Target / Trend
Increase

Increase

50%

indicator only

Source

TRC - Laboratory

TRC - Laboratory

TRC - Sport & Recreation

TRC - Water & Environmental
Operations

Measure

Seasonal Tree planting (per planting period)

TRECC Utilisation

Capitol Theatre Utilisation

Town Hall Utilisation

Entertainment Customer Satisfaction

Hosting of significant sporting events within the region

Aquatic facilities utilisation rate

Measure

Seek and secure grant funding

Taste Tamworth Festival

Tamworth Country Music Festival stakeholders' discourse
Numbers to Tamworth Visitor Centre

Visitor Centre Customer Satisfaction

Numbers to Manilla Visitor Centre

Numbers to Nundle

Domestic overnight visitors' length of stay

International visitor numbers

Domestic day visitors (per year)

Number of live profiles listed on Australian Tourism Data
Warehouse

Airport customer satisfaction
AELEC utilisation

Baseline
250

62% (23/24)
85%

56%

80%

10

*

Baseline

New

18 events (24/25)

2 meetings

100,000 (Jan - Dec 24)
new

new

new

2.7 days (current)

10,000 (Jan - Dec 24)

1,000,000 (Jan - Dec
24)

243 (Jan to Dec 2024)

New
85% (23/24)

Target / Trend
300

65%

maintain

60%

maintain
Maintain

5 % Increase

Target / Trend
Increase
Increase
Increase
increase
being developed
monitor
monitor
3.5 days

increase 10%
annually

increase 10%
annually

increase 10%
annually

New

maintain

Source

TRC - Sport & Recreation
TRC - Entertainment

TRC - Entertainment

TRC - Entertainment

TRC - Entertainment

TRC - Sport & Recreation
TRC - Sport & Recreation

Source

TRC - Economic Activation & Analysis
TRC - Events

TRC - Events

TRC - Future Communities

TRC - Visitor Economy

TRC - Visitor Economy

TRC - Visitor Economy

Economy.id data

Economy.id data

Economy.id data

ATDW

TRC - Aviation Precinct

TRC - AELEC

o ——
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FOCUS AREA MEASURES - RESILIENT AND DIVERSE COMMUNITIES

Measure

Volunteer numbers

Tamworth Libraries combined - Programs held
Tamworth Library visits

South Tamworth Library visits

Barraba Library Visits

Barraba Library Membership

Kootingal Library visits

Manilla Library memberships

Community precinct committees x 5

FOCUS AREA MEASURES - CONNECT OUR REGION AND ITS CITIZENS

Baseline

703 (24/25)
1,096

12,282 (23/24)
21,276 (23/24)
4077 (23/24)
1517 (23/24)
2,423 (23/24)
2,575 (23/24)

1 committee annually

Target / Trend
increase
indicator only
indicator only
indicator only
indicator only
indicator only
indicator only
indicator only

increase

Source

TRC - Future Communities

TRC - Cultural & Community Services
TRC - Cuttural & Community Services
TRC - Cultural & Community Services
TRC - Cultural & Community Services
TRC - Cuttural & Community Services
TRC - Cultural & Community Services
TRC - Cuttural & Community Services

TRC - Future Communities

Measure

Timber Bridges in LGA

Cycle Ways and Shared Path network
Bus Services

Train Services

Measure
Recycling diverted from kerbside collections
Recycling diverted from transfer stations

FOCUS AREA MEASURES - CELEBRATE OUR CULTURES AND HERITAGE

Baseline
7 (23/24)

69.7 kms (23/24)

*

*

Baseline

*

*

Target / Trend
decrease
increase
indicator only

indicator only

Target / Trend
Increase

Increase

Source

TRC -Strategy, Assets & Design
TRC -Strategy, Assets & Design
Transport NSW

Transport NSW

Source

TRC - Waste and Resource Recovery

TRC - Waste and Resource Recovery

Measure

Gallery events & public programs
Museum events & public programs
Public Art Acquisitions- Permanent
DIAP - Number of actions complete

iRAP - Number of actions complete

Baseline

*
*

*

new

new

FOCUS AREA MEASURES - A STRONG AND VIBRANT IDENTITY

Target / Trend
increase
increase
increase
monitor

monitor

Source

TRC- Art Gallery & Museums
TRC- Art Gallery & Museums
TRC- Art Gallery & Museums
TRC - Community Safety & Wellbeing
TRC - Community Safety & Wellbeing

Measure

Tamworth Region Website reach
TCMF Website reach

TCMF Facebook

TCMF Instagram

Tamworth Region Facebook
Tamworth Region Instagram

Northern Daily Leader Columns

FOCUS AREA MEASURES - OPEN AND COLLABORATIVE LEADERSHIP

Baseline
350,000
600,000
4,000,000
270,000
700,000
380,000
Weekly

Target / Trend
Increase
Increase
Increase
Increase
Increase
Increase

maintain

Source

TRC - Marketing & Communications
TRC - Marketing & Communications
TRC - Marketing & Communications
TRC - Marketing & Communications
TRC - Marketing & Communications
TRC - Marketing & Communications

TRC - Marketing & Communications

Measure

Rates notices

Water notices

Have Your Say Platform
Your Council News

Baseline
28,084 (23/24)
83353 (23/24)
50,000 visits
2,200

Target / Trend
indicator only
indicator only
Increase

Increase

Source

TRC - Finance

TRC - Finance

TRC - Marketing & Communications

TRC - Marketing & Communications
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BUDGET AND FINANCIAL INFORMATION
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DEFINITIONS

Operating Income

Operating Expenditure

Operating Result before Capital: Surplus/(Deficit)

Capital Income

Non-Cash Adjustments: Depreciation/Leave Accruals

Non Operating Cash Adjustments

Loans Raised to Fund Capital Expenditure

Proposed Land Sales

Leave Paid on Termination

Loan Principal Payments/(Receipts)

Capital Expenditure

Net Cash Result: Surplus/(Deficit)

Funding of Net Cash Result

Current Cash: Surplus/(Deficit)

Unexpended Grants: Surplus/(Deficit)

Reserves: Surplus/(Deficit)

Developer Contributions: Surplus/(Deficit)

Unexpended Loans: Surplus/(Deficit)

Net Cash Result: Surplus/(Deficit)

Income generated from the regular business of Council. Includes rates,
annual charges, user charges and fees for facilities and services,
investment income, grants not for capital purposes and other revenue.

Expenses generated from the regular business of Council. Includes
wages and salaries, materials and contracts, interest on borrowings,
depreciation and other expenses

Operating Income less Operating Expenditure

Grants and Contributions for Capital Works and Assets 'Gifted' to
Councils

Operating Result before Capital plus Capital Income

Adjustments for Non-Cash items, that appear in Operating Expenditure,
in order to derive an overall cash Budget Result

Adjustments for cash Items that do not appear in Operating Income,
Operating Expenditure or Capital Income

Loan Receipts for Capital Purposes e.g. Infrastructure
Acquisition/Construction

Sale of Council Land Assets

Payment of Leave for Employees exiting Council. Funded by Employee
Leave Entitlements Reserve

Payment of Principal on Loans/(Receipts for Loans Receivable)

Expenditure for the purposes of acquiring, constructing or
replacing/upgrading infrastructure and other assets

Operating Result plus/minus Non-Cash and Non-Operating Cash
Adjustments

How the Net Cash Result is funded by the following classifications of
cash held

Discretionary Cash that has no restriction over usage

Unexpended Grants and Contributions that must be spent for a specific
purpose

(Cash Restricted by Council for a specific purpose - e.g. Leave
Entitlements, Asset Renewal

Developer Contributed funds that must be spent for a specific purpose

Unexpended Loans that must be spent for a specific purpose

Total of Cash Funds Used to Fund Net Cash Result
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FOUR YEAR FINANCIAL OVERVIEW

General Fund

Original Budget
Operating Income
Operating Expenditure

Operating Result before Capital:
Surplus/(Deficit)

Capital Income
Operating Result: Surplus/(Deficit)

Plus: Non-Cash Adjustments:
Depreciation/Leave Accruals

Non-Operating Cash Adjustments

Plus: Loans Raised to Fund Capital
Expenditure

Plus: Proposed Land Sales Net Income
Less: Leave Paid on Termination

Less: Loan Principal Repayments/Receipts

Less: Capital Expenditure

Net Cash Result: Surplus/(Deficit)
Breakup of Cash Result

Current Cash: Surplus/(Deficit)
Unexpended Grants: Surplus/(Deficit)
Reserves: Surplus/(Deficit)

Developer Contributions: Surplus/(Deficit)
Unexpended Loans: Surplus/(Deficit)

Net Cash Result: Surplus/(Deficit)
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Water Fund

Budget Results

Original Budget
Operating Income
Operating Expenditure

Operating Result before Capital:
Surplus/(Deficit)

Capital Income
Operating Result: Surplus/(Deficit)

Plus: Non-Cash Adjustments:
Depreciation/Leave Accruals

Non-Operating Cash Adjustments

Plus: Proposed Land Sales Net Income
Less: Leave Paid on Termination

Less: Loan Principal Repayments/Receipts

Less: Capital Expenditure

Net Cash Result: Surplus/(Deficit)
Breakup of Cash Result

Current Cash: Surplus/(Deficit)
Unexpended Grants: Surplus/(Deficit)
Reserves: Surplus/(Deficit)

Developer Contributions: Surplus/(Deficit)
Unexpended Loans: Surplus/(Deficit)

Net Cash Result: Surplus/(Deficit)
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Sewerage Fund

Original Budget
Operating Income
Operating Expenditure

Operating Result before Capital:
Surplus/(Deficit)

Capital Income
Operating Result: Surplus/(Deficit)

Plus: Non-Cash Adjustments:
Depreciation/Leave Accruals

Non-Operating Cash Adjustments

Plus: Loans Raised to Fund Capital
Expenditure

Plus: Proposed Land Sales Net Income
Less: Leave Paid on Termination

Less: Loan Principal Repayments/Receipts

Less: Capital Expenditure

Net Cash Result: Surplus/(Deficit)
Breakup of Cash Result

Current Cash: Surplus/(Deficit)
Unexpended Grants: Surplus/(Deficit)
Reserves: Surplus/(Deficit)

Developer Contributions: Surplus/(Deficit)
Unexpended Loans: Surplus/(Deficit)

Net Cash Result: Surplus/(Deficit)
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Consolidated Fund

Original Budget
Operating Income
Operating Expenditure

Operating Result before Capital:
Surplus/(Deficit)

Capital Income
Operating Result: Surplus/(Deficit)

Plus: Non-Cash Adjustments:
Depreciation/Leave Accruals

Non-Operating Cash Adjustments

Plus: Loans Raised to Fund Capital
Expenditure

Plus: Proposed Land Sales Net Income
Less: Leave Paid on Termination

Less: Loan Principal
Repayments/Receipts

Less: Capital Expenditure

Net Cash Result: Surplus/(Deficit)
Breakup of Cash Result

Current Cash: Surplus/(Deficit)
Unexpended Grants: Surplus/(Deficit)
Reserves: Surplus/(Deficit)

Developer Contributions:
Surplus/(Deficit)

Unexpended Loans: Surplus/(Deficit)

Net Cash Result: Surplus/(Deficit)
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